                                                          Contact: Michael Paradise 

                                                           Phone: 703-595-8885 

                                                           Email:  Michael@sysazzle.com 


	Employee Name:
	

	Week Starting Date:  
	


The Goals can be set for up to a quarter (3 months) or less.  The Essential Tasks will be customized to the activities that you believe are most important for your career goals 
weekly and can be revised each week.  
	WHAT I MUST ACCOMPLISH TO

SUCCEED AT MY JOB
	ACTION I COMMITTED TO

 IN LAST MEETING


	SUCCEEDED or REVISE
	ESSENTIAL TASKS TO FOR THIS WEEK

Everything else is your daily work
	NOTES FOR 

ACTIONS

	GOAL #1: Obtain up to at least 4 job offers by 12/31/15 by applying to at least 40 jobs in the next 3 months. 

	
	
	This will be your follow up with people who have committed to helping you or what I might call your “work flow” to hot connections.  You will want tasks here for example: 

1.) Send ____ a follow up email thanking him for his time and recap the conversation with bullets. 

2.) Follow up with Michael Paradise to get:

a. Intro to _________ in GA

b. Intro to _________ @ Accenture

3.) Intro to ______________ @ CGI

4.) Research www.techservealliance.org membership list in key states like NC, GA, VA, DC, etc. 

5.) Reach ______________ and mention ________________ thru a mutual acquaintance.

6.) Etc. 

7.) Etc. 
	

	GOAL #2 – Have at least 1 C-Level phone conversation or in person meeting each week. 
	
	
	This will be where you create activity to get at least 1 C-Level phone conversation each week. 
	

	GOAL#3: – Expand Linked In Network by 30 C –Level People by EQ4
	
	
	This will be sending out linked in invites and asking for introductions to C-Level people
	

	Goal #4: - Research 1 new city / 2 weeks and stop when I have reached 6 cities. 
	
	
	1.) Identify 1st city this week. 

2.) Research the industries and companies that would fit my profile in the 1st city. 

3.) Look at least 6 company websites in that city. 

4.) ID at least 2 C-Level people per company to reach via linked in w intro email. 

5.) Craft message and send at least 12 linked in messages to those individuals. 

6.) Add those people to my tracking spreadsheet. 
	

	
Goal #5: Follow up with everyone in my people pipeline 1 x per week.
	
	
	This is where you will customize follow up to all people you have previously connected with. 
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